CHAPTER FORMATION / REACTIVATION AND DEACTIVATION PROCEDURE
Purpose:

To establish a uniform procedure for the formation of a new chapter; Reactivation of a preexisting chapter; Or deactivation of a chapter.

Definitions:
An active chapter is one, which meets criteria set forth in National Association Bylaws.

Procedure: 
I. Formation

a. Requests for formation of a chapter shall follow the established procedure for formation of a Special Interest Group (SIG).
b. When the SIG presents its documentation to the SC ENA State Council and requests chapter status, the following guidelines will be used:
i. The SC ENA President will recommend, to the SC ENA Board of Directors and State Council, the SIG be chartered as a Chapter with full rights and privileges after completing the requirements set forth for a SIG for a period of 12 months prior to the vote by the SC State Council.
ii. If the SIG has not met the requirements for chapter charter, the SC ENA President will recommend, to the SC ENA Board of Directors and State Council, the SIG is dissolved or continued for a defined period of time and status to be reevaluated.
iii. The SIG chair will notify the SC ENA President at the SC ENA State Council meeting prior to the end of the SIG’s probationary period to inform of the nearing completion of their SIG requirements and will submit required documentation six weeks prior to the SC ENA State Council meeting, in which a vote will be required for chapter activation. A simple majority vote of the council is required to activate a SIG to Chapter status.

II. Reactivation
a. Upon Board approval of the reactivation request:
i. A chapter must apply for reactivation within one year of deactivation or follow the guidelines for SIG formation as outlined in Standard Operating Procedure.
ii. A Board Liaison will be appointed by the SC ENA President to assist with chapter reorganization, required documentation and be available to the Chapter President for any questions or concerns regarding the chapter.

III. Deactivation
a. Deactivation will be considered if a local chapter does not consistently meet their requirements.
b. Requirement Criteria:
i. Election of officers annually.
ii. Return all required paperwork to national office and state council by the established deadlines.
iii. Hold formal meetings at least four times a year and keep records of those meetings in the form of agendas and minutes.
iv. Attend at least six state council meetings within a rolling calendar year.
c. The SC ENA State Council President will notify each member of the chapter in writing, via postal letter or email, in addition to a certified letter being sent to the lead officer of record. The notice shall announce the intent to deactivate the chapter unless a response is received from an officer or member of the chapter within thirty (30) days of notification.
d. The SC ENA State Council President will notify the respondent by letter and include the requirements for the chapter to meet to avoid deactivation.
e. SC ENA President will assign a Board Liaison to the chapter to assist in meeting the requirements.
f. In the event the chapter fails to meet the requirements following reorganization strategies, the SC ENA State Council will initiate chapter deactivation proceedings.
g. Deactivation proceedings will include SC ENA Board determined redistribution of:
i. Chapter membership to the closest chapter or chapters. Members may request a chapter for reassignment.
ii. Remaining chapter funds, to chapter(s) receiving membership, the SC ENA State Council or a combination of both based upon need.
iii. Chapter funds will be held in escrow for a period of one year to allow for possible reactivation of chapter.
h. The SC ENA President is responsible for reporting chapter deactivation to the National ENA office.







